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FETAKGOMO TUBATSE

LOCAL MUNICIPALITY

2025/2026 1°T QUARTER TOP LAYER SDBIP
PERFORMANCE

1. Introductions

Section 41(c) of Municipal system Act, Act 32 of 2000 requires Municipalities to
monitor, measure and review their performance on their developmental priorities,
objectives, key performance indicators (KPI) and their set targets at least once per
year. The departmental reports should indicate whether a particular target is achieved
or not achieved; provide reason for variant in cases where targets are not achieved or
overachieved and lastly, provide mitigation/recommendation for improvement where
targets are not achieved.

2. The purpose

The purpose of this report is to present the 2025/2026 15t quarter performance reports
to performance committee for noting

3. Municipal Performance

The municipality had 57 targets to perform in 1t quarter of 2025/2026 financial year.
By the quarter 37(65%) targets were achieved. In the same quarter last year
2024/2025 financial year the overall performance of the municipality was 72%. This
mean that the municipal performance has decreased by 7%. The table below depict
the picture.

4. Challenges

4.1.  Some of the POE were not signed thus could not be accepted.

4.2. Repetition projects — Some projects which performed, and targets achieved
were repeated in 2025/2026 financial year and achieved. However, such
projects were considered not achieved, despite management resolution that
such projects should be counted as achieved or not achieved but taken out.



4.3. Departments which are mostly affected by 4.2. are Technical, Local economic
development and tourism and community development

1. 2025/2026 1** QUARTER PERFORMANCE REPORT PER DEPARTMENTS

2025/20261% Quarter performance 2024/2025
1%t quarter
TOP LAYER TOTAL TARGET TARGET PERCENTAGE
TARGET | ACHIEVED | NOT
ACHIEVED

DVP 03 03 0 100% 94%
MM’s Office 16 14 2 88% 47%
Corporate & 03 03 0 100% 90%
Shared
services
Community 04 2 2 50% 86%
Development
Infrastructure | 14 3 11 21% 50%
Development
and technical
services
LED 9 5 4 56% 100%
BTO 8 6 2 75% 57%
Total 57 37 20 65% 72%

2025/2026 1** QUARTER PERFORMANCE REPORT PER KPA

2025/2026 1* Quarter performance 2024/2025
1st
KPA _ TOTAL TARGET TARGET PERCENTAGE | quarter
TARGET | ACHIEVED | NOT
ACHIEVED |
Spatial 3 3 0 100% 94%
Rationale
Municipal 1 1 0 100% 75%
Transformation
and

Institutional
Development

Basic service 14 3 11 21% 50%
delivery

LED 9 5 4 56% 100%
Financial 8 6 2 75% 57%
Viability

Management




Tshilwane M.J - PMS manager

Good 22 19 3 86% 69%

Governance

Total 57 37 20 65% 72%
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